TO: BOARD OF EDUCATION DISCUSSION
02/19/09

FROM: TIM CUNEO / JANECE L. MAEZ / PAT HO
RE: 2009-10 BUDGET PLANNING
DISCUSSION ITEM NO. D.02

In the ongoing budget development process, staff will update the
Board with current information.
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The presentation shown was the same presentation from 2/5/09.
The board agreed to move this item up to follow Item No. A.31.

Public Comments:

e Richard McKinnon, Debbie Mulvaney, Elizabeth Stearns, and
Harry Keiley, members of the community, addressed the board
regarding this item.

Mr. Allen agreed with community recommendations to work with the
Principals to generate more cost-saving options at the sites.
Mr. De la Torre requested a list of SMMUSD employees whose
salaries are above $100,000. Ms. Leon-Vazquez suggested staff
reductions at central office. Dr. Escarce stated the importance
of maintaining services to students. He added that budget cuts
that would least impact students would come from administrative
reductions. He requested budget information for AM classes iIn
middle and high schools. Mr. Mechur reminded everyone that the
board is not approving a budget tonight, but rather discussing
possible budget reductions to meet the March 15 personnel
deadline and the June budget deadline. He stressed that the
dsitrict’s educational goals and objectives should guide the
board’s decisions, and that everyone should be mindful of
equity.
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