











Construct Alternate Loop Road

POTENTIAL
ENVIRONMENTALLY
SENSITIVE HABITAT

AREA (ESHA)

Pros

*Would provide an alternative route for drop-
offs/pick-ups

Cons

*Would create new pedestrian-vehicular conflict
points

*Would impact potential ESHA

Il Construct new alternate loop road on school property.
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Loop road divides
main campus from
athletic fields
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Install a new traffic signal at PCH/Guernsey Ave.

Would greatly improve circulation by eliminating the need for u-turns
and allowing parents to drop-off/pick-up by heading eastbound along
Morning View and make a left turn at PCH/Guernsey Ave. under
signalized control. The signal would probably only operate in the
morning and afternoon during the week subject to review and
approval by Caltrans. Some funding from Caltrans and/or the City of
Malibu may be available.

Very expensive; probably between $400,000 - $600,000 and is most likely a
long term project with construction being 4 to 5 years out.

Construct new roundabout at Morning View Dr.
and Via Cabirillo St.

Would likely improve circulation be removing the u-turns that currently
occur immediately in front of the high school on private roads. The
City has sufficient available right of way (ROW) to construct the
roundabout without any takings.

Expensive probably $150,000 or more. Also would not completely eliminate
problem as traffic would be re-routed back in an eastbound direction past the
school. Could potentially impact a blue line stream located west of Cabirillo
E.S.. that would require local, state and federal environmental permits. Due to
very tight ROW, limited opportunity to move new buildings to north as well as
negative impacts to the existing parking facilities at both the high school and
elementary school, some congestion at peak hours would remain. This is also
most likely a long term project with construction being 4 to 5 years out.

Construct new continuous drop-off lane along
the north side of Morning View Dr. from the
easternmost high school, driveway west to
include the elementary school

If implemented in conjunction with an elimination of on-street parking
would help clear some congestion especially for the afternoon when
parents arrive early and queue up to pick up their children.

Due to very tight ROW would likely require a shift in the proposed building to
the north as well as impacts to the exiting parking facilities at both the high
school and the elementary school.

Designate the new parking lot as student parking

This would likely remove some of the cars currently parked on
Morning View Dr.

Unless parking is prohibited along Morning View Dr. it is possible that many of
the freed up spaces would be re-occupied by other students who currently
park elsewhere or use different modes to get to traffic; i.e., "latent demand"”.

Eliminate parking along Morning View Dr. in the
vicinity of the schools

This would definitely improve access and circulation along Morning
View Dr. and should be considered as a compatible improvement with
many if not all of the other proposed improvements.

Enforcement will be a challenge but this improvements will not have any value
if it is not enforced. This improvement will likely create some issues with the
students and the parents.
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Make Morning View Dr. one-way eastbound
during the peak drop-off and pick-up hours; i.e.,
drivers enter Morning View Dr. via the
intersection at PCH/Guernsey Ave.

Would definitely improve circulation and access by eliminating u-turns
and allowing drivers to make a left turn at PCH/Morning View Dr.
Would be relatively low cost.

Would almost definitely require enforcement which would be difficult as turns
will have to be restricted at PCH. Will require significant outreach from the
schools to the parents and the students and this out reach would be an on-
going maintenance issue. Would also negatively impact those drivers coming
from the west requiring them to make left turns at the unsignalized intersection
at PCH/Guernsey Ave.

Designate the public beach parking along the
south side of PCH as a drop-off pick up zone

Very low cost, some students already use this area as they take public
transit to school.

Potential liability issues for both student safety in crossing PCH and for
vehicles left unattended in public parking lot. Would also require SMMUSD to
own, operate and maintain a shuttle bus fleet. May be difficult to convince
parents to use the site. If the majority of the parents dont use the site then it
quickly lose its efficacy and usefulness. Also likely to be difficult to enforce.

Add new northbound right turn lane from Merritt
Dr. to school parking lot.

Right of way is available, relatively low cost project. Would help
alleviate some congestion by moving some vehicles off of Morning
View Dr. and adding approximately 700 feet of additional stacking
space.

Need to make sure access is properly controlled at school entrance and may
impact access to one residence.

Construct new alternate loop road around Juan
Cabrillo E.S. and Malibu H.S..

Would help alleviate some of the traffic and drop-off issues currently
being experienced along Morning View Drive.

Would be difficult and expensive to construct due to ESHA permitting and
grade issues. Would also create a pedestrian - vehicular conflict point inside
the campus for students accessing sports facilities.
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Most Viable Alternatives

Eliminate On-Street Parking b - . . 3
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© Install a new traffic signal at PCH/Guernsey Ave.

© Construction new roundabout at Morning View Dr. and Via Cabrillo St.

© Construct new drop-off and pick-up along the north side of Morning Dr. from the easternmost high school, driveway
west to include the elementary school.

© Designate the new parking lot as student parking.

© Eliminate parking along Morning View Dr. in the vicinity of the schools.

@ Add new northbound right turn lane from Merritt Dr to school entrance.
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Source: Google Earth Pro, 2008, PESAJ, 2008
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Summary of Viable Alternatives

Construction of a Northbound Right Turn
Lane from Merritt Dr. to School Entrance

Utilization of New Parking Lot
Elimination of Parking on Morning View Dr.

Construction of a Roundabout at Via Cabrillo

Design/Extent of Drop-Off/Pick-Up Lane In
Front of Malibu H.S.

Installation of a Signhal at PCH/Guernsey

SMMUSD Malibu High School EIR




Next Steps

o Additional Analyses of Most Viable
Options

e Evaluation of Funding Options

e Continuing Outreach and Discussions
Regarding Operations and Enforcement
— SMMUSD
— City
— Sheriff's Department
— Community
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For Additional Information

e Janece Maez, Assistant Superintendent,
Business and Fiscal Services/CFO

— Jmaez@smmusd.org
« Virginia Hyatt, Purchasing Director

— vhyatt@smmusd.org

For Additional Information
— WWW.Smmusd.org
— www.ourschoolplan.com
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Questions?
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